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Shaping
3 smarter
tomorrow

Emtel Limited (“Emtel”) remains at the forefront of
innovations by always keeping an eye on the future
and humans at the heart of its endeavours. All the
innovations it has introduced and developed over the
years (from the first mobile telephony system in 1989
to 3G, 4G and now, 5G, to a new technology park) have
made lives easierand smarter. Itis notaboutinnovating
for the sake of innovating: it's about combining purpose
and technology to deliver a better quality of life for all.

While the theme will certainly highlight Emtel's
technological prowess, it will also showcase how these
innovations are aimed at building a smarter future and
society. By ‘smart’, we mean:

« technological advances, super fast speed, the
ability to be connected to the world, paying
for products or services at the click of a button,
network coverage to reach the entire population
in Mauritius, Rodrigues and Agalega. We aim to
showcase Emtel's many groundbreaking ideas over
the years, and how it continues to innovate at an
accelerated pace.

« as our daily lives become more seamless and
automated, society will be able to dedicate
more time to creative pursuits and to social &
environmental challenges. Emtel is committed
to playing a key role as an incubator of digital
innovations as a means to create economic,
environmental and societal value.

For Emtel, shaping a smarter tomorrow means using
technology to serve the interests of and eases lives
of everyone, a future where businesses, society and
humanity live and thrive side by side.

About
this report

Introducing our Integrated Report

Welcome to Emtel Limited (“Emtel”) first Integrated
Report. In preparing this report, Emtel aims to
demonstrate its commitment to the principles of
integrated reporting and how our different activities
deliver improved outcomes for all our stakeholders,
while contributing to a more sustainable society. Our
aim is to enable our stakeholders to make an informed
assessment of our ability to create and protect value over
the short, medium and long term.

Reporting boundary and scope

This Integrated Report presents material information
about Emtel's governance, strategies, business
model, operating context, risk management, financial
performance and engagement with stakeholders for the
financial year ended 31st December 2022.

Reporting principles

The content of this report has been prepared in
accordance with the following frameworks:

« The International Integrated Reporting Council
(IIRC)'s Integrated Reporting Framework

The International Financial Reporting Standards
(IFRS)

The Mauritius Companies Act 2001

The Financial Reporting Act 2004

Who We Are

Financial Report

Materiality

Emtel considers information to be material if it is a
matter of interest to our stakeholders and if it can
substantively impact our business and our ability to
create value over the short, medium and long term.
The material themes for this Integrated Report were
determined using the input provided by all stakeholders.

Reporting process driven by
integrated thinking

Value creation does not happen inisolation. This report is
the outcome of an Emtelintegrated reporting framework,
supported by the collaboration of all stakeholders.
Embedding integrated thinking at Emtel shall be a
continuous process, one that is integral to our strategies.

Forward-looking statements

This report contains forward-looking statements that
reflect Emtel's expectations and judgment at the time of
preparing this report. Actual results may differ materially
from these expectations as several emerging risks and
uncertainties could adversely affect our performance.
Accordingly, readers are cautioned not to place undue
reliance on them.

We welcome your feedback

We strive to improve our reporting practices and welcome
any feedback one may have. We can be reached at emtel@
emtel.com.

Strategy Report

Supplementary
Information
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The value we
created in 2022

Economic

il

MUR 3.28Bn

Turnover

MUR 593mn

Profit before tax

4478

Daily average total data con-
sumed on the network

MUrR 60 0Mn

Transactions effected
through

Social

o

i
41 - 953hours

of our workforce is female, TS
inamale-dominated Spenton training and
industry upskilling our staff

98.6+ +4000

4G land coverage around Merchants
the territories

Environmental

N

%
91% 4.4 tonnes

Customers adopted
e-bills over physical bills

E-waste collected
and sent for recycling

MUR 532mn

Dividends paid

154p5

Data consumed on
the network

MUR TOMn

Invested in social
projects

&y
30 tonnes

Waste collected and sent
for recycling

MUR 6.758n

Total assets

o 24
o
37 NGOs / NPOs

benefitted from our social
contribution

1009%

Paper originating from
sustainably managed
forests
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Ourvalues

The five core values guide us in our day-to-day decisions and activities:

Openness

The ability to see long-term and to manage the
present while building for the future.

We envision a better future for everyone. We
make a continuous effort to understand the needs
and expectations of our customers and other
stakeholders, and to turn them into reality thanks to
careful analysis, timely actions and agile decision-
making.

Consciously aligning our decisions and
behaviour with our values and moral
principles.

We build honest, long-term relationships with all of

our stakeholders by treating them fairly and with
respect.

Being mindful of the wellbeing of others
and ensuring that our decisions, actions
and successes result in long-term, positive
outcomes for all stakeholders.

We are deeply convinced that success is not solely
defined in financial terms. Our impact on current
and future stakeholders and on the environment is
an equally important indicator of achievement.

Constantly striving for excellence, driven by
a persistent and contagious enthusiasm for
what we do.

We breathe life into our vision by being passionate
about everything we do.

Being willing to offer and receive feedback;
being receptive to others’ ideas and views;
and showing appreciation and respect for
these views even when we do not agree
with them.

We become stronger by being open and inclusive;
by being actively curious about and willing to
learn from others; and by always treating different
cultures, beliefs and ideas with respect. For us,
diversity is a source of strength.

Financial report Supplementary information

Our purpose

Together building a better tomorrow
through a value-driven culture.

Our vision

Shaping a smarter tomorrow through
state of the art technological solutions
and services.

Our mission

We strive to achieve customer service
excellence and bring positive change in
the society.
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Emtel
Today

34 Years

of providing ICT
solutions to the region

90 Gbps

in all 3 submarine
cables

405

talents who bring our vision
to life each day

23

showrooms across Mauritius
and Rodrigues

469

network sites

740«

customers

563Km

of domestic optical
fibre

About
Emctel

The year was 1989. Emtel Limited, the very first
mobile telephony company in the Southern
Hemisphere, was born with one vision at heart:
to connect Mauritius to the world, a world where
mobile and other services are available, accessible
and affordable. This historic milestone took place
under the aegis of Currimjee )Jeewanjee and
Company Limited, Emtel's parent company and
one of the leading conglomerates in Mauritius.
Since then, Emtel has grown from a mobile
telecommunications player into one of the most
technologically advanced operators in Africa
and a one-stop ICT solution provider. Through its
telecommunications solutions, Emtel has played
a key role in the economic development of the
country. It offers a wide range of state-of-the-art
solutions to individuals, homes and enterprises,
through  activities including international
connectivity via undersea optical fibre, Tier-3
data centre services, Fintech, mobile and fixed
telephony, high-speed Internet, local connectivity
and cybersecurity solutions amongst many others.

Emtel is committed to playing a key role in
building a smarter future for Mauritius, Rodrigues
and Agalega, a future where positive economic,

environmentaland societal outcomes are powered
by technology.

Sub brands
Airbox5G EMTEL

v (@ eme business
®-- blink
e tare “EMTEL

St
EMTELTECHNOPOLIS

Who we are

Our operating
structure

Currimjee Jeewanjee and
Company Limited

75% - 1 share

100%

Technopolis
Ltd

Governance and Leadership
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Indian Continent
Investment Limited

25% + 1 share

52.94%

Other
Shareholders

N
o
X

MC Vision
Ltd

47.06%
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1%t country to launch mobile telephony
in the southern hemisphere

Agalega
¢
2G/4G/4G+
Rodrigues

D 2G/3G/4G/4G+
< Mauritius

2G/3G/4G/4G+/5G

A footprint across Mauritius,
Rodrigues and Agalega

Who we are Governance and Leadership

Our
presence

Our network coverage
in Mauritius as at
December 2022

Strategy report

Financial report

Supplementary information

® 4G
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Emctel:
9 history of FIRST

Since its inception as the FIRST
mobile operator in the Southern
Hemisphere, Emtel has been
pioneering innovations in the
telecommunications space
in the Indian Ocean region.
Today, it continues to build
on its 34-year strong legacy
of innovation to play a pivotal
role in the technological
development of Mauritius,
Rodrigues and Agalega.

This timeline illustrates the
milestones and industry-firsts
that Emtel has accomplished
over the years as part of its
broader mission to bring the
best of the technological world
to Mauritius.

0 2008

7

enabling Agaleans to access
mobile services for the FIRST
time ever. This earned Emtel
the ‘Changing Lives’ award at
AfricaCom.

2006

Launch of Emtelin
Rodrigues, with the same
products/services and same
tariffs as in Mauritius. The
FIRST operator to do so.

O 2005

Introduction of Emtel Caller
Tunes, enabling customers to
personalise their phones and set

their favourite song as a welcome

for their callers.

2004

Launch of the FIRST
3G (UMTS) network in
Africa.

2003

FIRST to integrate music and
mobile telephone through
JukeBox 135.

)

FIRST to offer roaming services
to prepaid customers.

2000 O ,-SvTi\

FIRST to introduce SMS.

1998

FIRST to launch prepaid
mobile services.

1989 C

FIRST mobile operator in the
entire Southern Hemisphere.

Extension of network to Agalega,

?

2011 O

FIRST operator to
introduce Facebook
Mobile.

?

2013 C

Launch of wireless
Home & Office
Broadband.

?

2015 G

Launch of Airbox,
FIRST Plug and Play
high-speed wireless

Internet.

Launch of Emtel Cash.

®©

?

2017

FIRST to launch
of unlimited packs
with calls, mobile
Internet and SMS.

2010

Launch a FIRST in the country
service, enabling both postpaid

Shaping

a;d prepaid selgvices while keeping a sma rter
the same number.
tomorrow

FIRST operator to launch
m-payment services, enabling
postpaid customers to pay their
Emtel bill via SMS.

(9 0

2012

FIRST of its kind, Tier-3 rated/
TIA-942-B Certified Data Centre
in Arsenal

Launch of FIRST 4G services in

Mauritius.

2014 2021 C

Launch of METISS cable as
afounding member, making
Emtel the FIRST and only
operator in Mauritius to have
capacity on all three submarine
cables in Mauritius - LION,
SAFE & METISS.

FIRST mobile network
operator in Mauritius to be
IPv6 ready.

-

2016

Launch of unlimited Facebook

and WhatsApp for prepaid and 201 9 (J

postpaid customers.

Acquired a 90% stake in
EMVision Ltd in line with
Emtel's convergence strategy.

2022

FIRST company to launch
5G ultra-fast Internet on

a large scale, initially for
homes and businesses,
marking a turning point for
Mauritius

Laying the foundations of
Emtel Technopolis, hosting
the FIRST of its-kind
satellite ground station in
the region.

Launch of blink, a FIRST

of its kind in Mauritius, a

mobile payment app that
works with any bank and

any mobile network.

i

2020

Launch of the my
EmtelApp.

13.
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Rodrigues
Key milestones

2020

Emtel launches LTE-Advanced (4G+)
across Rodrigues.

2017

Emtel sets up a high-speed and low latency
satellite link in Pointe Venus, Rodrigues,
through O3b satellite constellation.

Emtel launches Airbox in Rodrigues.

2007

Emtel launches 3G mobile data service
in Rodrigues.

2019

Emtel connects to the MARS cable
to provide higher data speeds to its
subscribers in Rodrigues.

2016

Emtel launches 4G mobile data service
in Rodrigues.

2006

Set-up of satellite link for Mauritius-
Rodrigues connectivity.

Launch of 2G mobile service in
Rodrigues.

Who we are Governance and Leadership

Agalega
Key milestones

2018

Emtel awarded the project to provide
Internet connectivity for Agalega through
mobile-based services between mainland

Mauritius and the Island of Agalega.

Emtel launches LTE-Advanced (4G+) in
both Agalega Islands.

Emtel upgrades its satellite
bandwidth to 15 Mbps.

2009

Emtel wins the “Changing Lives”
AfricaCom Award in Cape Town for having
launched the FIRST mobile network in
Agalega, giving Agalaeans access to the
same services and at the

same tariffs as in Mauritius and Rodrigues.

Strategy report

Financial report Supplementary information

2022

Emtel enhances Internet connectivity for
Agalega through mobile-based services
between mainland Mauritius and the Island
of Agalega.

Emtel upgrades its satellite infrastructure
in Agalega and upgrades its satellite
bandwidth to 60 Mbps.

2012

Emtel upgrades its satellite link to Agalega.

2008

Set-up of satellite link for Mauritius-Agalega
connectivity.

Launch of the FIRST mobile service (2G) in
Agalega.

15.
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Our activities, products

and services
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- A Satellite Park built, operated and managed by Emtel for a leading
Low Earth Orbit (LEO) satellite provider to meet its vision of granting
affordable Internet access to everyone, even in the most remote and
disconnected areas using LEO technology. The Park willhost 21 satellite
dishes, a data centre and eventually innovation labs, a solar park, WAR
seats, other satellite projects and a landing station for international
submarine cables, amongst many other tech infrastructure.

AN

= Inlinewithitsvision, Emtellaunched blink, afirst ofits kind in Mauritius,
an online payment app enabling users of any mobile operator to
connect to multiple bank accounts and perform all their transactions
on one single universal app, anytime, anywhere, in a secured manner.

AT RN

— Strategically located Tier-3 rated/TIA-942-B Certified data centre in
Arsenal far from busy commercial zones and a Tier-1 data centre site
at Rose Hill.

— State-of-the-art data centre caters to the needs of businesses for data
security and data recovery which are critical for business continuity. The
Emtel Data Centre is also the cable landing station for the METISS cable.

—> 99.99% uptime since inceptionin 2012.
AT T

— Capacity on submarine cables:
- METISS
- LION|LION 2
- SAFE
- MARS cable to Rodrigues

Emtelis the only operator with capacity on all the aforementioned
submarine cables.

AN

— Firewall
- SD WAN
— Web Application Firewall

—> Endpoint Protection
—> DDoS Protection
— Secure Access Service Edge (SASE)

— Firewall Analytics

AASARRARRRARRRRRRRRRRRRRRRESRRARRARRRRARRN SRNRRNNN

YIS S S S YIS SIS S S SIS S S YIS SIS S S

TS S S
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Bashirali A Currimjee, G.0.S.K.

Chairman & Managing Director

Who we are Governance and Leadership Strategy report Financial report Supplementary information

Chairman’s
report

Dear Esteemed Stakeholders

It gives me great pleasure to present Emtel first Integrated Report, which offers a more holistic
and complete story of how Emtel creates value for its stakeholders. As Emtel embarks on a new
era of transformation, the release of our first Integrated Report underscores more than ever our
conviction that ICT is at the heart of creating a smarter and more resilient society.

The world suffered yet another setback
over the past year, compromising our
prospects ofa post-pandemicrecovery
and our aspirations for a better
world. Russia’s invasion of Ukraine
has triggered one of the biggest
human tragedies, the loss of lives
and livelihoods, and the destruction
of entire cities and infrastructure.
Given Europe's strong dependence on
energy and food imports from Russia
and Ukraine respectively, the war has
exacerbated an already fragile global
economy, with one of the largest
cost-of-living crises seen in decades.
Unprecedented spikes in food and
energy prices caused inflation to
reach historic highs in the eurozone,
before eventually cascading down
to the rest of the world, including in
Mauritius, where headline inflation
hit the double digits.

Times like these lead to questions
about the purpose of a business
and what it should aspire to be. |
am immensely proud of how Emtel
continues to use technology as a
force for good, with a clear focus
on delivering positive economic,
environmental and societal value.
Given our ability to deliver on strategic
milestones during the year, there is
no doubt in my mind that remaining
uncompromising on our purpose
of making our services affordable,
accessible and available to all, is the
path to driving digital inclusion and
opening up new doors to financial
inclusion.

Set against this challenging context,
| am pleased to report that Emtel
achieved an excellent performance in
2022. This is especially encouraging
given the two challenging years we
have had to navigate, and the current
environment, which is still restrictive
in many ways. Profit after tax grew by
26% over the previous year, enabling
us to declare a dividend payout of
Rs 532Mn for the financial year
ending 31 December 2022, compared
to Rs516Mnin 2021.

The world is at a point where doing well
and doing good are no longer mutually
exclusive pursuits. In fact, the past
two years have shown that network
providers such as Emtel are in a
unique position to spur the
socioeconomic  progress.  Today,
governments, businesses and
consumers are all dependent on
the use of high-speed Internet and
the many services and applications
that rely on broadband. The
telecommunications industry plays
a central role as an enabler of
innovation and convenience across
all dimensions of life, whether in
the business world, as a facilitator of
remote work, virtual collaboration,
e-commerce activities or for disaster
recovery and backup solutions; as
a disseminator of critical and life-
saving information; or as a provider of
digital payments to disburse financial
assistance instantaneously, even to
the most remote areas.

All of these, however, consume
data at a staggering rate and rely on
fast, efficient and resilient network
infrastructure, with adequate storage
and processing capacity. Emtel's
investments over the past years in
additional submarine cables, data
centres, a bank-and network-agnostic
mobile payment app, 5G coverage
and soon, a full-fledged technology
park, speaks to Emtel's unwavering
commitment to combine purpose and
technology to deliver a better quality
of life for all.

This imperative has also been
bolstered by the government's ICT
vision, which aims to set up the
right policies and agendas to help
us shape a tech-driven future in
Mauritius. The realisation of this
vision will necessitate the continued
collaboration of various stakeholders
along the digital value chain to
collectively seek out solutions that
will propel Mauritius, Rodrigues and
Agalega into a new era of growth.

Our first step on the Integrated
Reporting journey is an equally
important  affirmation of how
seriously we take our role as a
responsible service provider and how
we view value creation as a long-term
endeavour that goes beyond just our
financials. Through this report, we aim
to be transparent about our financial,
social, environmental and governance
performance, even in areas where
improvements can be made. We also
commit to aligning ourselves with
the best international standards
and practices and holding ourselves
accountable to them.

21.
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Chairman’s
rePort (continued)

In a world that is continuously experiencing tumultuous
changes and presenting new risks, any business that
wishes to succeed over the long term must have strong
unshakable foundations. At Emtel, these foundations are
rooted in responsible, ethical and transparent business
practices that not only ensure the stability of our business,
but also safeguard the interests of all our stakeholders.

In 2022, we continued to reinforce our strong culture of
ethics, compliance and good governance. Foremost among
our governance prioritiesin 2022 were the strengthening of
our data protection policies, internal control systems and
structures of certain Board committees. Our governance
structure and Board composition also demonstrate that
we have the balance of skills and experience necessary
to drive Emtel's growth as one of the most advanced ICT
solution providers in Africa. More details can be found in
our Corporate Governance report on pages 40to 61.

To set a vision for the future, we must take stock of where
we come from. Over the past three decades, we have been
guided by Foresight, Integrity, Responsibility, Passion
and Openness - strong values that inspire our employees
to outperform themselves in every way, from their
generous participation in giving back to our underserved
communities, to their embodiment of veritable ‘eco-
warriors’ as they carry out Emtel's environmental
initiatives to reduce our carbon footprint. This is a
testament that Emtel’s values are as strong today as they
were when Emtel was first founded in 1989.

Looking ahead, the global economy remains uncertain
and volatile. We expect monetary policies, interest rates
and the exchange rates to remain a challenge as the war in
Ukraine continues to unfold. That said, it is my deep belief
that Emtel has extraordinary growth prospects not only in
our established markets, where we have a strong presence,
but also in Fintech and the Space Economy, two markets
that hold great promise for equitable and sustainable
growth.

| am deeply grateful to our Group CEO, Kresh, our Group
CFO, Sahoud and the entire management team for
advancing the execution of Emtel's ambitious strategies
and leading the organisation through another challenging
year.

| would also like to extend my appreciation to Emtel's
employees, customers, partners and suppliers, for their
continued support and trust in our shared goal to bring
Mauritius to new heights through technology.

B (L

Bashirali A Currimjee, G.O.S.K.
Chairman and Managing Director

Financial report Supplementary infor

In a world that is continuously
experiencing tumultuous changes
and presenting new risks, any
business that wishes to succeed
over the long term must have
strong unshakable foundations.
At Emtel, these foundations are
rooted in responsible, ethical and
transparent business practices that
not only ensure the stability of our
business, but also safeguard the
interests of all our stakeholders"
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Board of
directors (continued)

Bashirali A Currimjee, G.0.S.K.

Mauritian Citizen and Resident
Committee Membership:
Chairman of HR Committee and Emtel Corporate Council

Qualifications

- B.A. Arts, Major in Economics and Government, Tufts
University, USA.

- OPM, Harvard Business School, USA.

Experience

- Former President of Mauritius Chamber of Commerce
and Industry, Association of Mauritian Manufacturers
and Joint Economic Council (now Business Mauritius).

- Former Director of Bank of Mauritius and SBM Bank
(Mauritius) Ltd.

- Held key executive positions within the Currimjee
Group.

- Honorary Consul General for the Republic of Turkey in
Mauritius from 1985 to 2016.

- Currently Chairman of a number of companies within
the Currimjee Group.

Directorship in listed and public companies: None

Anil C Currimjee

Mauritian Citizen and Resident

Committee Membership:
HR Committee and Emtel Corporate Council

Qualifications

- B.A. Liberal Arts, Williams College, Massachusetts,
USA.

- MBA, London Business School, UK.

Experience

- Council Member and Vice President of Business
Mauritius.

- Former President of the Mauritius Chamber of
Commerce & Industry.

- Former Director of the Mauritius Commercial Bank Ltd.

- Honorary Consul General of Japan in Mauritius from
2004 to 2016.

- Director ofanumber of companies within the Currimjee
Group.

Directorship in listed and public companies: African
Rainbow Capital Investments Limited, Compagnie
Immobiliere Limitée, Island Life Assurance Co Ltd and
Sanlam Africa Core Real Estate Investments Limited.

Who we are Governance and Leadership Strategy report
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Azim F Currimjee

Mauritian Citizen and Resident
Committee Membership:
HR Committee

Qualifications

- B.A. Mathematics, Williams College, Massachusetts,
USA.

- MBA, Trinity College, Dublin, Ireland.

Experience

- Over 10 years of experience in the textile industry.

- Has held key executive positions in the Food and
Beverages Cluster of the Currimjee Group for the last
20 years and is currently the Managing Director of
Quality Beverages Limited, a company listed on the
Stock Exchange of Mauritius.

- Director ofanumber of companies within the Currimjee
Group.

- Director of Air Mauritius Ltd.

- Chairman of the Business Regulatory Review Council,
set up under the aegis of the Ministry of Finance,
Economic Planning and Development of Mauritius.

- Chairman of Joint Business Council Mauritius-India.

- President of the Mauritius Chamber of Commerce and
Industry (‘MCCI') from 2016 to 2018 and from 2007 to
2008.

- Former Manufacturing Director of Bonair Group of
Companies.

- Former Vice-President of COMESA Business Council.

- Former Vice-President of the Economic Development
Board of Mauritius.

- Former Director of SBM Holdings, SBM Mauritius and
SBM Kenya.

- Former Chairman of SBM India.

Directorship in listed and public companies: Quality
Beverages Limited, Soap & Allied Industries Limited
and Air Mauritius Ltd.
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Mazahir F E Adamjee

Mauritian Citizen and Resident
Committee Membership:
Audit & Risk Committee

Qualifications
- Fellow Member of the Institute of Chartered
Accountants in England and Wales.

Experience

- Former Deputy Managing Director and Director of
Currimjee Jeewanjee and Company Limited.

- Former Chairman of Mauritius Export Processing Zone
Association.

- Former Director of Bramer Banking Corporation Ltd.

- Former Managing Director of Bonair Group of
companies.

- Former Managing Director of Quality Beverages
Limited, a company listed on the Stock Exchange of
Mauritius Ltd.

- Former Director of National Investment Trust Ltd.

- Held key executive positions within the Currimjee
Group.

- Non-Executive Director of a number of companies
within the Currimjee Group.

Directorship in listed and public companies: None
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M Iqbal Oozeer

Mauritian Citizen and Resident
Committee Membership:

Chairman of Audit & Risk Committee

Qualifications

- Fellow Member of the Association of Chartered
Certified Accountants, UK.

- Attended a number of professional courses at Alliance
Manchester Business School, Euromoney and INSEAD.

Experience

- Audit Assistant at Kemp Chatteris Deloitte from 1982
to 1986.

- Accountant at Elf Antargaz (Maurice) Ltée from 1987
to 1988.

- Has held key executive positions in Currimjee
Jeewanjee and Company Limited for over thirty years.

- Currently Chief Finance Officer and Director of
Currimjee Jeewanjee and Company Limited.

- Director ofanumber of companies within the Currimjee
Group.

Directorshipin listed and public companies: Compagnie
Immobiliére Limitée and Island Life Assurance Co. Ltd.

Mukesh H Bhavnani

Indian Citizen and Mauritian Resident
Committee Membership:
Audit & Risk Committee

Qualifications
- Bachelor in Commerce (Hons), LLB; ACS

Experience

- 40 years of work experience, including at the Corporate
Management level, covering advice, implementation
and monitoring strategic decisions on Legal and
commercial matters in India, Africa, Middle East,
Europe and North Africa.

- Former employee of P&G, Coca-Cola, Sony, Essar and
Bharti Airtel.

- Director of Bharti Airtel companies based in Mauritius,
Airtel Tanzania PLC, Airtel Africa Mauritius Limited,
Indian Continent Investment Limited and Network i2i
Limited.

Directorship in listed and public companies: None

Governance and Leadership

Sarvjit Singh Dhillon

British Citizen and Non-Resident
Committee Membership:
Emtel Corporate Council

Qualifications

- B.A. Hons. in Accounting and Finance, Middlesex
University, UK.

- Chartered Management Accountant, Chartered
Institute of Management Accountants, UK.

- MBA with a specialisation in Human Resource
Management & Advanced Marketing, University of
Birmingham, UK.

- Stanford Executive Program, Stanford Graduate
School of Business, USA.

Experience

- Over 30 years of experience of general and financial
management in multinational and Indian corporations,
of which 20 years have been with the Bharti Group.

- Former Executive at Pitney Bowes Corporation (USA)
and British Telecom Plc (UK).

- Former Group CFO of Bharti Enterprises.

- Advisor to Bharti Global and other companies.

Directorship in listed and public companies: None

29.



eadership team

Governance and Leadership




32.

Integrated Report 2022 » Leadership team

Leadership
team (continued)

Krishnaduth (Kresh) Goomany
Group Chief Executive Officer

Skills and Experience

Kresh has over 30 years of extensive local and
international experience, of which 23 years at Senior
Management level. Since beginning his career in
1992, Kresh has held the positions of Executive
Director at Mauritius Telecom and Cellplus Mobile
Communications Ltd - Vice President Sales, Chief
Operating Officer (Africa) at Comviva Technologies
Ltd, and Managing Partner at Anglo African Ltd. He
played an important role in the success stories of the
companies he worked at. Kresh joined Emtel in 2014
and held the positions of Chief Operating Officer and
Deputy CEO, before moving into his current role as Chief
Executive Officer in January 2021. His background and
expertise in Telecommunications Networks, Cellular
Communications, General Management, Business
Development and Sales have enabled him to play an
instrumental role in Emtel's strategy, innovation, new
products & services, and growth journey in recent years.

Qualifications

- MBA - Heriot-Watt University

- MSc Telematics - University of Surrey, UK (under the
ODASS scholarship)

- BEng (Hons) Electronic and Electrical Engineering -
University of Birmingham, UK (under the British
Commonwealth scholarship)

- Fintech, Innovation & Transformation in Financial
Services - National University of Singapore

- CEng (Chartered Engineer of the Engineering Council,
UK)

- MIET (Member of the Institution of Engineering &
Technology, UK)

- RPEM (Registered Professional Engineer with the
Council of Registered Professional Engineers, Mauritius)

Sahoud Edoo
Group Chief Financial Officer

Skills and Experience

Sahoud firstjoined Emtelin 1995 before joining Millicom
International Cellular Group in 2010 as CFO in three
different countries in Africa. He came back to Emtel in
November 2015 as Chief Financial Officer, heading the
Finance, Supply Chain and Revenue Assurance functions.
He brings to his role his added experience and excellent
understanding of telecommunications processes,
combined with his proven ability to drive financial
strategies for improved company performances. Sahoud
was also appointed Chief Financial Officer of MC Vision
Ltd in September 2020.

Qualifications

- Chartered Certified Accountant

- Postgraduate Diploma in Leadership - Emeritus
Institute of Management, USA

- FCCA (Fellow Member of the Association of Chartered
Certified Accountants)

- MIPA (Member of the Mauritius Institute of
Professional Accountants)
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Vikas Khanna
Chief Information Officer

Skills and Experience

Vikas has been the Chief Information Officer of Emtel
since November 2016, a role in which he leads and
formulates the IT operational plansin alignment with the
organisation’s business strategy. He is a certified project
management professional with 25 years of experience
in Telecommunications and Service Delivery, having
worked with IBM and Hutchison Telecom, and served
as the General Manager for IT at Airtel India, a company
that has over 350 million mobile, fixed line broadband,
enterprise, and direct-to-home customers. Since January
2023, he has been entrusted with new responsibilities
to drive strategic projects, such as the digitalisation
processes across Emtel, MC Vision and the Currimjee
Group, the convergence of media and entertainment, as
well as the development of a strategy for Data Science
and Analytics.

Qualifications
- MBA, IT with a specialisation in Telecommunication -
All India Association, India

Veekash Aukhojee
Chief Information Officer - Telecom

Skills and Experience

Veekash brings 22 years of extensive experience in
the telecommunications industry to his role as Chief
Information Officer - Telecom of Emtel. Veekash's
background in IT, Network and Programming, coupled
with Computational Science, enable him to establish
and execute the technical direction of the organisation
encompassing IT, Billing & CRM, and Fintech products
and services, amongst others. Prior to being appointed
ClIO - Telecom in January 2021, he began his journey at
Emtel as Operations Executive in 2007, before being
successively promoted to Head of IT & Billing Projects,
IT Manager and finally, Deputy CIO - Telecom in 2019.
Before joining Emtel, Veekash worked for 7 years at
Mauritius Telecom and Cellplus Mobile Communications
Ltd.

Qualifications

- MSc Computational Science - University of Mauritius

- BA Mathematics - University of Delhi

- Diploma in Information Technology, NIIT, Delhi, India

- Management Development Program, Wharton
Business School - University of Pennsylvania, USA
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Leadership
team (continued)

Mohummad Ally (Mamad) Aumjaud
Chief Sales Officer

Skills and Experience

Mamad has 18 years of experience in the
telecommunications industry, prior to which he spent
12 years in the FMCG distribution sector. He joined
Emtel in February 2005 as Retail Sales Manager
before occupying the roles of Distribution Manager
and Territory Manager, where he was responsible for
developing the Prepaid market and the network of
Emtel shops in Mauritius and Rodrigues. Promoted to
his current role as Chief Sales Officer in April 2022, his
experience in Retail Management, Distribution, Sales
Management, Relationship Development, combined
with his understanding of different customer segments,
enable him to play an important role in Emtel's growth
strategy. Mamad was appointed as Non-Executive
Director of Batimex Ltd in July 2021.

Qualifications

- BSc in Physics and Mathematics - University of
Newcastle upon Tyne, UK

- Post Graduate Certificate in Physics, Chelsea College -
University of London, UK

Dhunshalini (Brinda) Baboolall-Boodhun
Chief Customer Care Officer - Telecom

Skills and Experience

Brinda counts more than 28 years of experience in
Customer Service and operations at Emtel, leading to her
appointment as Chief Customer Care Officer - Telecom
in January 2021. She joined Emtel as Assistant Customer
Service Manager in August 1995 and was subsequently
appointed as Operations Manager and Deputy Chief
Customer Care Officer, lending her the perspectives
and skills required to drive Emtel's customer-centric
journey, which is a crucial business imperative for the
organisation. Prior to joining Emtel, Brinda worked at
Mauritius Telecom and the Bank of Mauritius.

Qualifications

- MBA with Distinction - University of Mauritius

- BSc (Hons) Accounting - University of Mauritius

- Certificate in Alternative Dispute Resolution by ADR
Group and Commonwealth Telecommunication
Organisation
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Atul Bhatia
Chief Fintech Officer

Skills and Experience

Atul is a Telecommunications and Fintech executive
with over 24 years of experience in Sales & Marketing
Operations & Strategy, Customer Experience and Supply
Chain. He worked for Airtel in a variety of markets,
including South Asia and Africa, and has amassed a
wealth of knowledge and expertise. Atul joined Emtel
in June 2017 as Chief Customer Care Officer and was
assigned additional responsibilities as Head of Project
Management Office in January 2021. In January 2023,
he was appointed as Chief Fintech Officer and has
been entrusted with the responsibility to drive the new
business initiative for the company.

Qualifications

- Fintech, Innovation & Transformation in Financial
Services - National University of Singapore

- PG Diploma in Digital Business - MIT Executive
Education from Emeritus Institute of Management

- PG Diploma in Innovation & Design Thinking - MIT
Executive Education from Emeritus Institute of
Management

- Post Graduate in Mass Communication - YMCA Delhi

- BA Degree - Delhi University

Pooroosotum (Prakash) Bheekhoo
Chief Enterprise Solutions Officer

Skills and Experience

Prakash has been serving in C-level leadership positions
since 2004, across Oceania and Africa. Over the years,
he applied his expertise in Business Development,
Change Management and Stakeholder Management to
successfully grow the operations of businesses engaged
in Telecommunications activities. He joined Emtel in
2018 and is currently responsible for the Enterprise
Market as the Chief Enterprise Solutions Officer. He
leads the team to provide state-of-the-art solutions to
enterprises in the Mauritian market.

Qualifications

- Higher Executive Education, Organisational Design
for Digital Transformation - Massachusetts Institute of
Technology (MIT), USA

- Executive MBA - Telecom Academy, UK

- MBA Marketing - Leicester University, UK

- BEng, First Class (Electronics & Communications
Engineering) - National Institute of Technology (NIT),
Durgapur, India

- RPEM  (Registered Professional Engineer with
the Council of Registered Professional Engineers,
Mauritius)
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Leadership
team (continued)

Avinash Chettiar
Chief Technical Officer - Telecom

Skills and Experience

Avinash has 25 years of in-depth experience in
Mobile Network Operations, Data Centre Operations
Managementand SubmarineCable System Management,
amongst others. He joined Emtel as a Technician in 1998
and has, over the years, been assigned an increasing
number of responsibilities as Senior Technician, Head
of Operations (Network) and Deputy CTO, until his
appointment as CTO - Telecom in January 2021. He
serves as a member of the Management Committee for
the LION2 and METISS submarine cable consortiums,
playing a key role in enhancing Mauritius' connectivity
to the region. In his current role, Avinash oversees the
development of Emtel's technology vision in line with the
overarching business strategy.

Qualifications

- BSc (Hons) Information Technology - University of
Mauritius

- International Diploma in Computer Studies - NCC
Education Limited

- Diploma in Telecommunication - City & Guilds

- Management Development Program, Wharton
Business School - University of Pennsylvania, USA

Rajeshwaree (Priya) Foolchand-Chunderdeep
Head of Human Resources

Skills and Experience

Priya is a Human Resource specialist with over 20
years of experience in the field across industries
like telecommunications, banking, insurance and
financial services, amongst others. She joined Emtel
in September 2017 as the Head of Human Resources,
and is responsible for developing and driving people
management strategies across the organisation, as well
as managing employee relations.

Qualifications

- MSc in Human Resource Studies - University of
Mauritius

- BSc (Hons) Management, with a specialisation
in Human Resource Management - University of
Mauritius
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Shivendra Nautiyal
Chief Strategy and Innovation Officer

Skills and Experience

Shivendra has over 26 years of experience in mobile
telephony, having engaged in multiple Greenfield
deployments and complex network operations. His
background in Electronics, Communications and
Telecommunications have enabled him to contribute his
expertise in ICT, Business Strategy, Transformation and
Technology Bidding, amongst others, to his many roles at
Emtel. Shivendra joined Emtel as Chief Technical Officer
in September 2016. He was appointed Chief Strategy
and Innovation Officer in January 2023. In his current
role, he spearheads the newly formed unit, Strategy &
Innovation, and ensures that Emtel remains ahead of the
technology and innovation curve.

Qualifications

- Diploma with Honours in Electronics and
Communications  with a  specialisation in
Telecommunications - UP Technical University, India

- Building Future Leaders Program, Wharton Business
School - University of Pennsylvania, USA.

Eric di Betta
General Manager - MC Vision Ltd

Skills and Experience

Eric has over 30 years of experience in Management
& Marketing for several industries in Europe, Africa
and the Indian Ocean, of which 23 years spent in the
telecommunications industry. Over the years, he has
served in leadership roles at Orange, garnering extensive
knowledge in Marketing, Sales, Operations and General
Management. As a Consultant, he assisted companies in
the Indian Ocean and Africa with Shadow Management,
Project Management, Digital Transformation, Strategic
Marketing and Mobile Financial Services, amongst
others. As an entrepreneur, Eric launched several
companies in different sectors like Business Intelligence
solutions for Telco, Trading, Retail solutions and the
Metaverse. He is also involved as a Board member in
several companies. He was appointed General Manager
of MC Vision Ltd in September 2022 and has been
entrusted to lead and execute the company's ambitious
growth strategy.

Qualifications

- Marketingin Information Communication Technology -
HEC Management, Paris, France

- DESS in Industrial Marketing, Arts & Métiers
conservatoiredeParis,SpecialisationinCommunication
Strategy & Market studies & analysis (Major)

- Marketing/Management (IGS school Group Paris),
Preparatory Class for Political Science - Lycée Jean de
la Fontaine, Paris, France
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Leadership
team (continued)

Emtel's leadership and executive team is structured in a way that drives performance and innovation
through collaboration and accountability. It is composed of diverse and experienced leaders, who
bring a balanced range of skills and competencies to the organisation.
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Corporate governance
report

Introduction

The Company is a Public Interest Entity and the Board endorses the eight principles espoused by the National Code of
Corporate Governance of Mauritius 2016 (‘the Code’). The Report sets out the Company’s key corporate governance
practices with reference to the Code.

Albeit a slight recovery in the Mauritian economy mainly due to higher than expected demand and consumption, backed
by monetary and fiscal supports, our economy has witnessed several challenges in year 2022 including persistent
inflationary pressures, rising interest rates as well as the international consequences of geopolitical fragmentation,
energy crisis, and severe impact of climate change.

The Board acknowledges that the Company's governance has been critical for operating in such a volatile, uncertain,
complex and ambiguous environment. Continuous improvement in governance whilst also maintaining agility and
flexibility, has been key in not only navigating the disruptions and challenges but also in harnessing opportunities to
ensure sustainable growth and meet the needs of the Company’s shareholders and other stakeholders.

The Board, with the support of its Leadership Team and driven by the Company'’s five core values, namely Integrity,
Foresight, Responsibility, Passion and Openness, played a crucial role in upholding an effective corporate governance
framework across the Company.

Thisreportillustrates how our strong governance structure, culture and business ethics have supported the Company and
its Leadership Team.

The Board is of the opinion that all materialinformation on the Company and its governance framework, as recommended
to be disclosed on the website as per the Code, is available to shareholders and stakeholders through the Annual Report
& Financial Statements filed at the Registrar of Companies.

Principle 1: Governance structure

All organisations should be headed by an effective Board. Responsibilities and accountabilities within the organisation
should be clearly defined.

Statement of accountabilities

The Company is led by a committed and unitary Board with responsibility for leading and controlling the organisation and
ensuring that all legal and regulatory requirements are met.

Amongst its prime objectives, the Board sets the tone for the overall organisation with regards to values and ethics in
determining expected behaviours at all levels. The Company's Code of Conduct expresses the ethical and professional
standards of behaviours and attitudes to be followed by the employees and Directors.

The Board is guided by the provisions of the Company's constitutive documents including the Shareholders’ Agreement,
the Company's Constitution and prevailing legislation, rules and regulations such as the Mauritius Companies Act 2001,
the Financial Reporting Act 2004 and the Code and has not adopted a Board Charter.

Corporate governance framework

The Company operates within a defined corporate governance framework, with proper delegation of authority and
clear lines of reporting for the Company, the Board of Directors and its Board Committees. The Board is the focal point
of the corporate governance system. It is supported by three (3) Board Committees that are entrusted with specific
responsibilities to oversee the affairs of the Company. They are also bestowed the power to act on behalf of the Board

Who we are Governance and Leadership Strategy report Financial report Supplementary information

in accordance with their respective terms of reference. Nevertheless, the Board remains collectively responsible for the
decisions and actions taken by the Committees.
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*The Board has delegated the authority to the Governance, Nominations and Remunerations Committee set up at the level of
the Holding company, Currimjee Jeewanjee and Company Limited (‘C/ & CO LTD’) to advise the Board on corporate governance
matters and on the application of the Code.
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Corporate governance
rePort (continued)

Principle 1: Governance structure (continued)

Delegation of authority

The Board has established a Delegation of Authority Framework, defining the decision-making authority and financial
limits (where relevant) for the Board, the Emtel Corporate Council and the Company’s Chief Executive Officer.

Key senior governance positions and responsibilities
The Board operates under the Chairmanship of Mr. Bashirali A Currimjee, who is also the Managing Director of the
Company.

Mr. Krishnaduth Goomany was appointed as Chief Executive Officer in January 2021. Mr. Bashirali A Currimjee has an
advisory role to the Chief Executive Officer and he supports and oversees the latter’s functions.

The job descriptions of the Chairman & Managing Director, the Chief Executive Officer and the Company Secretary have
not been confined within written position statements. Their key duties and responsibilities are set out below:

Chairman & Managing Director

The Chairman is responsible for leading the Board and facilitating the effective and constructive contribution of Directors
and encouraging their active engagement to ensure the effectiveness of the Board in all aspects of its role. His main
responsibilities include:

« Settingthe Board agenda, and ensuringthatadequate timeis granted to the discussion of allagendaitems, particularly
strategic issues;

« Ensuring that the Directors receive complete and adequate information in a timely manner;

«  Ensuring effective communication with Shareholders;

« Encouraging constructive relations within the Board and between the Board and Management;
« Facilitating the effective contribution of Non-Executive Directors in particular; and

«  Promoting high standards of Corporate Governance.

The Chairman & Managing Director has an advisory role to the Chief Executive Officer,and assumes the responsibility for
supporting and overseeing the latter’s functions.

Chief Executive Officer

The role and responsibilities of the Chief Executive Officer are centred towards the overall management of the Company's
operations and include:

« Dissemination of the Company's values and ensuring that they are lived by all employees;

« Formulating and assisting the Board to establish the Company's long term strategic direction, strategic plan and risk
profile for approval,

» Implementing, administering and achieving the Company's objectives, goals, plans and budgets;

« Developing the Company's Strategic Plan, Annual Operating Plan, Capital Budget, Operating Budget, Long Term
Budget and Project Specific Budget for approval by the Board;

« Managing resources efficiently and effectively in the best interest of the Company;

- Approving the delegation and limits of authority of all direct reportees and supervise, guide and mentor all direct
reportees and other employees;

- Ensuring that an appropriate, sound and effective prudent compliant risk management and compliance framework
and supporting policies and controls are in place and observed to safeguard the Company’s and stakeholders' interests
and that these are regularly reviewed; and

«  Ensuring that effective business relationships are maintained with all stakeholders.
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Company Secretary
The Company Secretary is Currimjee Secretaries Limited, represented by Mr. Ramanuj Nathoo.

Mr Nathoo is a fellow Member of the Institute of Chartered Secretaries and Administrators, UK (ICSA") and holds a MBA
Finance from the University of Leicester. He also attended a professional course on Governance of Family Businesses at
‘Institut Européen d’Administration des Affaires’ (INSEAD). He is a Fellow Member of the Mauritius Institute of Directors
and the ICSA Mauritius Branch.

The Company Secretary is responsible for:

« Ensuring that the Company complies with its Constitution, all relevant statutory and regulatory requirements and
rules established by the Board;

« Providing the Board as a whole and the Directors individually with detailed guidance as to how their responsibilities
should be properly discharged in the best interests of the Company;

« Developing the agenda of the Board and Board Committee meetings in consultation with the Chairman;

« Circulating agendas and any supporting papers in a timely manner;

« Taking minutes of meetings and circulating the draft minutes to all concerned parties;

«  Ensuring that the procedure for the appointment of Directors is properly carried out; and

« Assisting in the proper induction of Directors, including assessing the specific training needs of Directors / Executive
Management.

Board of Directors’ profiles

The profiles of the Directors are set out on pages 24 to 29. Details of their other directorships are available at the Company's
registry.

Organisational chart - Leadership team

The profiles of the leadership team are on pages 30 to 39.
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Corporate governance
rePort (continued)

Principle 2: The structure of the board and its committees Board responsibilities

The Board is ultimately responsible for the performance and affairs of the Company. Its key areas of responsibilities

The Board should contain independently minded Directors. It should include an appropriate combination of executive encompass the following:
Directors, independent Directors and non-independent non-executive Directors to prevent one individual or a small
group of individuals from dominating the Board's decision taking. The Board should be of a size and level of diversity
commensurate with the sophistication and scale of the organisation. Appropriate Board committees may be set up to

assist the Board in the effective performance of its duties. TARAA
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Principle 2: The structure of the board and its committees (continued)

Board responsibilities (continued)

Values, Vision and Strategy

To establish, communicate and disseminate the Company's core values, and ensure that these values lead into a
coherent vision in line with that of the Shareholders. The vision should drive the strategy and strategic plans in a way
that strengthens the business' competitive advantages and ensures the optical allocation of capital.

Performance monitoring, Financial planning & Business monitoring

To ensure a proper system of financial and business planning, including establishing periodic plans to achieve strategic
objectives and effectively monitor results and milestones against these objectives.

Board structure & Board governance

To ensure that the Board is of the right size, structure and composition to enable it to fulfill its role effectively in leading
and controlling the Company, with the support of its Board committees.

Human Resource planning, Systems and Management

To ensure that the Human Resources, their management and development are given the proper thrustand importance,
and that HR strategies, systems, policies and issues relating to human potential enable the Company to be an employer
of choice.

Internal Control & Risk management

Toputinplaceand maintainasound and robust system of internal controls and risk management for proper monitoring,
with a level of flexibility to be able to adapt to new risks.

Communications / Corporate stewardship

To ensure that the necessary systems are in place for the Board to discharge its duty for effective governance and
stewardship towards all stakeholders through appropriate governance policies and regular communication.

Board meetings process

1.

Planning of quarterly Board meetings at the start of the year, involving Chairman & Managing Director and Company
Secretary.

Setting of agenda in consultation with the Chairman and Managing Director well in advance of the Board meeting.
Circulating notice, agenda and Board papers well in advance of the Board meeting.

Day of Board meeting. Company Secretary ascertains constitution of meeting and the Chairman proceeds with the
business of the day.

Drafting of minutes and circulation to the Board. Follow up by Company Secretary / Management on
Board decisions.

Board Committees normally precede Board Meetings and additional Committee meetings may be convened, if required.
A similar process as set out above is followed. The agenda for the Committee meeting are set in consultation with the
respective Committee Chairman, the Company Executives and the Secretary.

Who we are Governance and Leadership
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Board focus areas

Three (3) Board meetings were held during the year under review. Board meetings were organised both in person and by
videoconference to give the opportunity to all Directors to attend and participate.

The key items discussed at 2022 Board meetings are set out below:

Approval of the Annual Report for the year ended 31 December 2021.
Quarterly review of the Company's performance v/s budget (including operational/financial highlights).

The reports from the Chairman of Board committees, with respect to the main deliberations at these committee
meetings.

Declaration and payment of dividends for the year ended 31 December 2022.
Update on major projects.

Launch of new services such as 5G and blink.

Approval of capital expenditures.

Approval of banking facilities.

Presentation of the Company’s budget for the years 2023 - 2025.

Board committees

The Board has established three (3) Board committees as illustrated below to assist it in the execution of its duties:

Board —\
6
Audit & Risk Emtel Corporate Human

Committee  / Council % Resources
4 Committee

Board Committees operate within defined terms of reference outlining their objectives, composition, functioning,
responsibilities and reporting requirements.
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Principle 2: The structure of the board and its committees (continued)

Board committees (continued)

Audit & Risk Committee

Focus areas for
year 2022

|

Y
c The Audit & Risk Committee was chaired by Mr M Igbal Oozeer. In the absence of an Independent
.g Director on the Board of the Company at this stage, the Audit & Risk Committee is currently being
? chaired by a Non-Executive Director.
8_ The Committee's current composition is as follows:
= - Mr M Igbal Oozeer - Chairman
(] - Mr Mazahir F E Adamjee
v - Mr Mukesh Bhavnani
—
Monitoring the integrity of the financial statements & Annual Report and reviewing significant
financial reporting issues and judgements therein.
" Reviewing the Company'’s internal controls related to financial reporting and disclosure controls
9 and procedures and monitoring the effectiveness of the internal audit function.
b Reviewing the internal audit's recommendations & monitoring their implementation.
c o) Making recommendation to the Board on the appointment, re-appointment & removal of the
© g External Auditor.
= o Agreeing with the External Auditor on their terms of engagement, scope of audit and fees (whether
% for audit or non-audit services).
v Assessing on an annual basis the independence and objectivity of the External Auditor, their
expertise and resources and the effectiveness of the audit process.
Advising the Board on the overall risk appetite, tolerance and strategy, ensuring that an overall Risk
Management Framework is in place and reviewing policies related to risk management.
Y

Review of Audited Financial Statements for financial year 2021.

Review of client service report from external auditors and letter of representation.

Appointment of External Auditors for financial year 2022.

Approval of External Auditor's engagement letter and client service plan.

Review of internal audit reports, approval of internal audit plan and monitor implementation of
audit recommendations.

Review of the implementation of the Company's Enterprise Risk Management process.

Updates on information security matters.

Receive reports on the Company's revenue assurance framework, its implementation and
effectiveness.

Who we are
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Emtel Corporate Council

The Emtel Corporate Council was established for the strategic management and supervision of the Company’s operations
within a framework approved by the Board.

Focus areas for
year 2022

|

Y
c
.g The Emtel Corporate Council was chaired by Mr Bashirali A Currimjee.
A The Committee’s current composition is as follows:
8_ - MrBashirali A Currimjee - Chairman
£ - Mr Anil C Currimjee
8 - Mr Sarvjit Singh Dhillon
—
8 Providing guidance to the Board on the establishment of the Company's values and vision.
] Recommending the long-term strategic direction, plans and risk profiles to the Board for approval.
c = Monitoring of the Company’s financial and non-financial performance and financial planning.
T g Making recommendations to the Board on Board structure and Board governance matters.
s c Making recommendations on Human Resources planning, systems and management.
8_ Reviewing and recommending to the Board for approval, the status of business risk exposures, its
] management and related action plans.
= Reviewing,approvingand ensuringeffectivecommunicationwithinternaland externalstakeholders.
Y

Monthly review and monitoring of financial and operational performance.
Review of Big Ticket items.

Update on major projects and initiatives.

Approval of capital expenditures.

Review of HR initiatives and efficiency.

Review of Treasury reports.

Recommend dividend declarations to the Board for approval.

Update on legal and regulatory matters.
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Principle 2: The structure of the board and its committees (continued)

Board committees (continued)

Human Resources Committee

Composition

Main
responsibilities

Focus areas for
year 2022

«  The HR Committee was chaired .
by Mr Bashirali A Currimjee.

« The Committee’s current
composition is as follows:
- Mr Bashirali A Currimjee - |

Review and recommend forg
Board approval the HR Strategy, |
including key HR policies,
plans and human resources |
requirement and  monitor |

Review of HR dashboards and
HR metrics.

Talent Review and Performance
management updates.
Employee engagement updates.

Chairman : implementation of same. : Key staff movements.
- MrAnilCCurrimjee i« Keyrecruitments.
- MrAzim F Currimjee i «  HRfocusareas for year 2022.

Governance, Nominations and Remunerations Committee*

The Corporate Governance Committee’s functions have been assigned by the Board of the Company to the Corporate
Governance Committee set up at the level of CJ & CO LTD, its Holding company.

Effective as from 01 January 2023, the Corporate Governance Committee of CJ & CO LTD was combined with the
Nominations and Remunerations Committee of that company to constitute the newly formed Governance, Nominations
and Remunerations Committee (‘C) GNR Committee’).

The CJ GNR Committee is thus mandated to advise the Board of Emtel Limited on corporate governance matters and on
the application of the Code.

Attendance at Board Meetings and Board Committees

The table below presents the attendance records at the Company’s Board and Committee meetings for the year under
review:

Directors & Committee Category of Board Audit & Risk Human Emtel
. . . Resources Corporate
members Directors meeting committee . .
committee council
Nur.nber of meetings held 3 3 3 7
during the year
Mr Bashirali A Currimjee ED 3 n/a 3 6
Mr Anil C Currimjee NED 3 n/a 3 7
Mr Azim F Currimjee NED 3 n/a 2 n/a
Mr Mazahir F E Adamjee NED 3 3 n/a n/a
Mr M Igbal Oozeer NED 3 3 n/a n/a
Mr Sarvjit Singh Dhillon NED 3 n/a n/a 7
Mr Mukesh Bhavnani NED 1 3 n/a n/a

Key: ED - Executive Director NED - Non-Executive Director
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Principle 3: Director appointment procedures

There should be a formal, rigorous and transparent process for the appointment, election, induction and re-election of
directors. The search for Board candidates should be conducted, and appointments made, on merit, against objective
criteria (to include skills, knowledge, experience, and independence and with due regard for the benefits of diversity on
the Board, including gender). The Board should ensure that a formal, rigorous and transparent procedure be in place for
planning the succession of all key officeholders.

Director's appointment, Re-election, Induction and Orientation

The Company is party to a Shareholders’ Agreement (‘'SHA') that makes provisions for the nomination of Directors by
the Shareholders on the Board of the Company in proportion to their shareholding in the Company. All Directors are
eligible for re-election at the Annual Meeting of Shareholders.

Newly appointed Directors benefit from an induction programme that includes meetings and business presentation
sessions with Management, aimed at deepening their understanding of the businesses, the environment and market
in which the Group operates.

During the year under review, the Board composition remained unchanged.

Professional development of Directors

The Board values ongoing professional development and recognises the importance of all Directors receiving regular
training to be able to serve effectively on, and contribute to, the Board and Board Committees.

The Company provides regular updates to the Directors to best develop their knowledge and capabilities. Directors are
kept abreast of trends in the business, competitive and regulatory environments regularly at Board meetings.

Directors are further encouraged to undergo continual professional development to ensure that they can fulfill their
obligations and to continually improve the performance of the Board. They are given the opportunity to attend training
workshops organised by external facilitators. An in-house training on the duties and responsibilities of Directors,
including an overview of some key legislations of direct relevance to the Group, was organised by Dentons Training &
Consultancy (Mauritius) Ltd for the Directors and Leadership Team during the year.

The Board also recognises and nurtures talent. To this end, it has put in place a Talent Development Programme for key
Executives to ensure that the Group creates opportunities to develop current and future leaders.

Succession planning

The Board is responsible for the succession planning of Directors and maintains a database of prospective candidates
for Board appointments.
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Principle 4 - Director duties, Remuneration and Performance

4 )

Directors should be aware of their legal duties. Directors should observe and foster high ethical standards and a strong
ethical culture in their organisation. Each Director must be able to allocate sufficient time to discharge his or her duties
effectively. Conflicts of interest should be disclosed and managed. The Board is responsible for the governance of the
organisation’s information strategy, information technology and information security. The Board, committees and
individual directors should be supplied with information in a timely manner and in an appropriate form and quality in
order to perform to required standards. The Board, committees and individual directors should have their performance
evaluated and be held accountable to appropriate stakeholders. The Board should be transparent, fair and consistent in
determining the remuneration policy for directors and senior executives.

- J

The Directors are fully appraised of their fiduciary duties as laid out in the Companies Act.

The induction pack for newly appointed Directors contains inter-alia the following documents to help the Director better
understand the Company and the governance system in place for the effective discharge of their duties:

«  Corporate Details and high-level Company organigram;
. Governance Framework;

. Code of Conduct;

«  Company Constitution; and

«  Information on the Company's strategy, major projects and financials.

Conflict of interest / Related party transactions

The Company's Constitution allows a director who has declared his interest in any transaction/proposed transaction with
the Company to vote on any matter relating to the said transaction.

The Company Secretary maintains an interest register, which is available to Shareholders, upon written request.

Information

The Chairman, with the assistance of the Leadership Team, ensures that Directors are provided with relevant Board
papers in a timely manner so that they can participate effectively in Board deliberations and decisions. Ongoing relevant
information is also shared with Directors between two Board meetings to keep them abreast of developments.

The Directors also have access to the Company's Senior Management Team as and when required with the approval of the
Chairman & Managing Director.

Information Technology (‘IT’) and Information Security Governance

The Company has implemented a framework on Information Technology and Information Security Governance and
adopted operational policies pertaining to IT. It also follows the ISO 27001:2013 standard for its Data Centre.

The Company's key policies and their purposes are as follows:

«  Information Security ('1S") and Information Security Management System (ISMS’) policy - The purpose of this policy
is to establish a culture of security and trust for all employees. It also gives a brief introduction of the organisation,
lists down the objectives of ISMS and describes the methodology adopted to establish ISMS. The policy encompasses
the following activities: clear desk/ screen policy, acceptable use policy, password policy, logical access control,
removable media and storage devices, BYOD (Bring Your Own Device) and data protection.

Who we are Governance and Leadership Strategy report Financial report Supplementary information

« IT General policy - This policy covers all the different activities and guidelines related to Information Technology,
such as backup retention, email, maintenance and configuration, internet, wireless connectivity, computer network
logins, operating systems computer network use and change management.

« Incident Management policy - The purpose of this policy is to provide an effective way to ensure a quick, effective and
orderly response to incidents so as to minimise damages.

«  Physical Access Control policy - The purpose of this policy is to regulate the provisioning, granting, controlling,
monitoring and removing of physical access and ID card system also referred to as Proximity Card throughout the
Company, including the offices at Ebéne & Boundary Road, Rose Hill, Arsenal Data Centre, showrooms and cell sites.

«  Business Continuity Management (‘BCM’) policy - The BCM policy describes the various steps to be taken by the
Company to protect critical business processes and assets from the effects of major disasters and identify continuity
plans for business resumption.

«  Data Centre policy - The Data Centre provides a secure and controlled environment necessary to support the
operations of customers and telecommunications equipment that stores, processes and transmits information.

The Company is committed to securing the confidentiality, integrity and availability of information for the day-to-day
business activities and technical operations. The security of information and other assets is therefore regarded as
fundamental for the successful business operation of Emtel's Data Centre. The Data Centre has adopted an Information
Security Management System comprising of Information Security policies, procedures and processes to effectively
protect data / information of Emtel's Data Centre and its customers from information security threats, whether internal
or external, deliberate or accidental. The Data Centre is ISO 27001 certified with the Mauritius Standards Bureau for
providing secured Data Centre operations and services.

All significant investments in information technology and expenditures, based on the business needs for the financial
year, are provided for in the Company's annual budget and approved by the Board.

Data protection

At Emtel Limited, privacy matters. We respect the privacy of our employees, customers, suppliers and other
interested parties with whom we have business interactions. We are committed to complying with all applicable
data protection legislations.

The Company is registered with the Data Protection Office as a Data Controller and a Data Processor; the Certificates
of Registration were last renewed in December 2020 as per the Data Protection (Fees) Regulations 2020 and shall be
renewed in July 2023.

The Company had appointed PricewaterhouseCoopers (Mauritius) (‘PWC') to conduct an independent Data Privacy
Assessment against the EU-GDPR and DPA regulations with a focus on current privacy capabilities and gaps. The main
objective was to assess the privacy practices adopted by Emtel in regard to the processing of the personal data across its
lifecycle (collection, processing, storage, transfer and archival/destruction) and design the future state to demonstrate
compliance to processing of personal data of Mauritians and foreign subscribers for service subscription as well as that
of its employees. It was reported that the Company has implemented a privacy framework which is aligned with leading
practices and flexible enough to adapt to continued changes and ongoing regulatory/business implementations.

Our commitment towards data privacy was strengthened during 2022 with a series of planned activities and initiatives
supported by our appointed Data Privacy Champions and the Data Privacy Committee. This has helped the Company to
define and implement the main requirements of the applicable data protection laws, regulations and business practices,
while addressing the recommendations from PwC Mauritius to improve our data privacy maturity level.
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Principle 4 - Director Duties, Remuneration and Performance (continued)

The Company has published and communicated its Privacy Notice to all stakeholders and is available on the
corporate website https:/www.emtel.com/privacy-policy. The Company's Data Protection Officer can be contacted at
dataprotection@emtel.com.

Board, Board Committee & Individual Director evaluation

No evaluation of the Board, Board Committees or individual Directors has been undertaken during the year under review.

Remuneration policy

None of the Directors received any remuneration and benefits from the Company during the financial year ended
31 December 2022 (2021: Nil).

The Managing Director is not remunerated by the Company. He is deputed by Currimjee Jeewanjee and Company Limited,
with which the Company has a Business Support Services Agreement.

The remuneration policy for employees is determined by the Human Resources Committee and follows the guidelines
below:

. Ensure that remuneration is commensurate with qualifications, skills and experience;
«  Ensure that pay levels are internally consistent and aligned with market rates;

- Reward employees according to their responsibilities and performance; and

«  Provide a remuneration package that attracts, retains and motivates staff.

Remuneration also includes a variable component based on the performance of both the Company and the employee.

Directors' service contracts

None of the Directors has a service contract with the Company.

Directors’ & Officers’ liability insurance

A liability insurance cover for Directors and Officers has been subscribed by the Company. The policy provides cover for
the risks arising out of acts or omissions of the Directors and Officers of the Company in the performance of their duties,
to the extent permitted by law.

Directors’ interests in shares

The Directors' indirect interests in the stated capital of the Company at 31 December 2022 were as follows:

Indirect interests in the Company’s shares through
Director Currimjee Limited
%
Mr Bashirali A Currimjee 0.08
Mr Anil C Currimjee 3.52
Mr Azim F Currimjee 5.74
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Principle 5 - Risk governance and internal control

The Board should be responsible for risk governance and should ensure that the organisation develops and executes a
comprehensive and robust system of risk management. The Board should ensure the maintenance of a sound internal
control system.

Risk governance

Managing risks and uncertainties is essential to achieving our long-term success and strategic objectives. Risks are
inherently dynamic; as the environment evolves, certain risks reduce or grow, while new ones emerge.

An effective Enterprise Risk Management framework has been established at Emtel in line with the Group's policy. It not
only focuses on operational and business (including strategic and financial) risks, but also its regulatory, societal, human
capital, health and safety risks. Emtel's ERM is a well-defined, three-step procedure comprising risk identification, risk
mitigation, and monitoring and reporting.

« Inthefirst step, a set of well-defined criteria helps to identify enterprise-level strategic risks that pose business and
operational continuity, brand and market perception, the ability to generate resources for future expansion, etc. A
dedicated risk owner is responsible for the main risks and sub-risks.

« Inthe next step, risk mitigation strategies are identified and deployed to eliminate exposure to potential risks and
reduce their chance and negative impact. This includes the action plan and the assignment of the responsibilities to
risk owners.

« Inthethird stage, quarterly monitoring of key risks, as well as the effectiveness of the mitigation plan is carried out

by the Audit and Risk Committee (ARC).

The risk management framework is detailed on pages 62 to 65 of the risk management model.

Principle 6 - Reporting with integrity

The Board should present a fair, balanced and understandable assessment of the organisation’s financial, environmental,
social and governance position, performance and outlook in its annual report and on its website.

Environment & Sustainability

The Company aims to grow and conduct business sustainably with respect to the market environment, technological
innovation and Sustainable Development Goals (SDGs). It actively implements ecological projects in its business
operations and supports external institutions and non-governmental organisations within the Republic of Mauritius. The
Company's activities focus on four core strategic drivers:

«  Addressing Climate Change

«  Preserving Ecosystems and Natural Resources
+  Responsible Waste Management

«  Environmental Stewardship

The environmental and sustainability initiatives are detailed in the Sustainability Report on pages 106 to 117.
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Principle 6 - Reporting with integrity (continued)

Corporate Social Responsibility (‘CSR’)

Emtel, We Care. We strive to bring a positive impact on our local communities and the environment within the Republic
of Mauritius. The Company continues to advocate its social responsibilities towards the local communities and it has
promoted community projects that not only spell its commitment towards the integration of social, environmental and
economic dimensions, but also provide value-added solutions to societal and environmental challenges.

The Company’s CSR activities focused on five (5) main dimensions namely
. Environment & Sustainability,

«  Socio-Economic Development,

«  Educational Support and Training,

«  Dealing with Health Problems and

«  Leisureand Sports

The CSRiinitiatives are detailed in the Sustainability Report on pages 106 to 117.

Quality & ISO Certifications

Emtel is certified 1SO 9001:2015 with the Mauritius Standards Bureau (MSB) for the sales, support, distribution and
service of Information and Communication Technology products and services for both prepaid and post-paid customers
through mobile and fixed technology. The Company has successfully completed its surveillance audit in November
2022 by the MSB and the certification (RF 164) is valid until December 2024. The Company strives to provide the best
experience to its customers through the provision of efficient, effective and innovative Information and Communication
Technology products and services. It is committed to satisfying the needs and expectations of its interested parties,
and will ensure continual improvement of its Quality Management System in compliance with the applicable legal and
regulatory requirements and 1ISO 9001 requirements.

The Company operates a Quality Management System driven by its philosophy of continual improvement towards an
enhanced customer experience. Internal process audits are carried out by the Company’s team of trained internal quality
auditors, process documentation is reviewed on a continuous basis and a risk-based approach is adopted across the
organisation.

Donations

The Company did not make any political donations during the year under review (year 2021: Nil). The Company supported
a few charitable institutions from the Company’s CSR funds.

Principle 7 - Audit

Organisations should consider having an effective and independent internal audit function that has the respect,
confidence and co-operation of both the Board and the management. The Board should establish formal and transparent
arrangements to appoint and maintain an appropriate relationship with the organisation’s auditors.

Internal audit

Effective January 2021, the Company’s Internal Audit Function has been outsourced to Ernst & Young (E&Y), following a
tender exercise, and approved by the Board on the recommendation of the Audit & Risk Committee.

As part of their delivery of internal audit services, the Internal Auditor has performed a risk assessment and considered
additional risks that apply to the Company and which were not captured in the existing risk register and the list of top
inherent risks ranked in terms of significance for the Company. An internal audit plan for a three-year period was then
established in collaboration with top management, targeting the higher risk areas that lend themselves to internal audits,
and approved by the Audit and Risk Committee.
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The Internal Auditor’'s methodology aims ultimately to position the internal audit reviews to proactively drive strategic
value to the organisation, by providing:

«  Key insights that enable the business to focus on the risks that matter, and which aim to improve the quality and
effect of work delivered.

« A robust mechanism to identify performance improvement opportunities (including robustness and efficiency
of operations, quality of information for better decision making, optimising the use of available resources like
technology).

- Strategic insights that improve business performance.
«  Prioritisation of recommendations to facilitate implementation and sense of achievement.

Internal audit services are conducted in accordance with an Internal Audit Charter, aligned with the standards of the
Institute of Internal Auditors’ International Professional Practices Framework and adapted for the outsourced internal
audit model, that has been approved by the Audit & Risk Committee.

As part of the audit, the Internal Auditor reviews the design and operating effectiveness of controls in operation at Emtel
for the areas identified as part of the internal audit plan. Following the completion of internal audit engagements, salient
internal audit observations are reported to Management in a closing meeting, followed by the issue of the internal audit
reports. These reports are then presented at Audit & Risk Committee meetings, to communicate significant audit findings
as well as Management's proposed action plans. Regular follow-up audits are also undertaken to monitor the progress
on the implementation of internal audit recommendations by Management, which are then reported back to the Audit &
Risk Committee. The Internal Auditor, works closely with and shares its internal audit findings with the external auditors.

The Internal Auditor reports independently to the Chairman of the Audit & Risk Committee and the Chairman of the
Board on all internal audit matters, and is responsible for providing assurance to the Audit & Risk Committee regarding the
implementation, operation and effectiveness of the Company’s internal control systems. In this respect, reliance is placed on
the work undertaken by the Internal Auditor in line with an internal audit plan, as approved by the Audit & Risk Committee,
which ensures that all significant areas of the Company's activities are duly covered in turn over a predetermined timeframe.

The Internal Auditor has unrestricted access to the Company'’s records, the Chairman of the Company, the Chairman of
the Audit & Risk Committee, Management and employees, for the effective performance of its duties.

During the financial year 2022, the following internal audit assignments were deployed for the Company: Payroll Review,
Fixed Asset Management and Working Capital Management. Two follow up audits were also completed on Work from
Home and Enterprise Lead to Cash.
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Principle 7 - Audit (continued)

External audit

The Audit & Risk Committee has reviewed and reported to the Board on the clarity and accuracy of the financial statements.
While conducting their reviews, the Committee considered the following:

«  theaccounting policies and practices applied;

«  materialaccountingjudgementsand assumptions made by management or significantissues, or audit risks identified
by the external Auditor; and

- compliance with relevant accounting standards and other regulatory financial reporting requirements, including the
Code.

All significant issues raised by the external auditors during the audit are reviewed and monitored at the level of the Audit
& Risk Committee until they are fully addressed.

The external auditors are free to meet the Audit & Risk Committee without the presence of management should they
wish to do so. No such meeting was required during the year under review. Nonetheless, the Chairman of the Audit & Risk
Committee regularly consults the External Audit Partner.

The Board is regularly informed of all material matters being discussed at the level of the Audit & Risk Committee.

The fees paid to the External Auditors, for audit and other services were as follows:

Year 2022 Year 2021

Rs Rs
Statutory audit services 2,028,000 1,572,000
Other services 1,069,000 908,000
TOTAL 3,097,000 2,480,000

The other services for year 2021 and 2022 included tax consulting services, privacy gap assessment, the audit of financial
information of MFS Trust and consultancy services for Mobile Financial Services.

The Board ensures that the provision of non-audit services by the External Audit Firm are delivered by a team of officers
that is completely independent from the external audit team, to ensure that the Auditor’s objectivity and independence
are safeguarded.
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Principle 8 - Relations with shareholders and other key stakeholders

Supplementary information

The Board should be responsible for ensuring that an appropriate dialogue takes place among the organisation, its
shareholders and other key stakeholders. The Board should respect the interests of its shareholders and other key

stakeholders within the context of its fundamental purpose.

The stated capital of the Company consists of 15,180,000 Ordinary Shares of Rs 10 each. The shareholding structure of

the Company at 31 December 2022 was as set out below:
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Principle 8 - Relations with shareholders and other key stakeholders (continued)

ST T T s s o s oo ( Key stakeholders J ---------------- .
ﬂ@h %ﬁ LA g@
Contractors/ Investors/ Regulatory Media Bankers /
Suppliers Partners Bodies Noteholders

= ) s ) (4R

Local Environmental
Authorities Customers partners Shareholders Employees

The Companyiscommitted to respondingto the needs and expectations ofits key stakeholders and takes into account their
interests in its dealings with them. The Board ensures that information is delivered in an open, transparent, meaningful
and regular manner to the stakeholders. It engages with its key Stakeholders through existing communications platforms
(Annual Report, Shareholders meetings, Website, Employee Engagement Surveys, Social Media, C) News & Intranet,
Communiqués). More information is available in the ‘Stakeholder Engagement’ section of the Integrated Report on pages
76to 81.

Calendar of key events and publications
The calendar of key events for the year is as follows:

558 s &

Financial Circulation of Approval of
Year End é Annual Report to 9 Annual Report by
Shareholders Shareholders
31 December 2022 June 2023 June 2023
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Shareholders’ Agreement

The contents of the Shareholders’ Agreement between C) & CO LTD and Indian Continent Investment Limited in respect
of the Company have not been disclosed due to their confidential nature.

Dividend Policy

The Company shall in every financial year distribute 95% of all free cash available each year upon satisfactorily passing
the solvency test and after provision has been made for debt servicing, cash flow, business and investment requirements
as well as capital expenditure and prudent financial provisioning. 95% of the remaining 5% of the Company's immediately
previous financial year's free cash flow shall be paid out in the following financial year in addition to the dividend payable
by the Company in such financial year, subject to the solvency test being satisfied and after provision has been made for
cash flow, capital expenditure and prudent financial provisioning.

The Company declared and paid total dividends of Rs 532 million during the year (2021: Rs 516 million).
Approved by the Board of Directors on 24th April 2023.

Mr. Bashirali A Currimjee, G.0.S.K Mr. Anil C Currimjee

Chairman & Managing Director Director
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Risk management
model

Given the nature of our business and the dynamic landscape in which we operate, risk management forms an integral part
of our long-term success. Emtel's Risk Management model aligns with its parent company risk management strategy. It
was designed to identify, evaluate, respond to, and manage risks as promptly and effectively as possible.

To stay ahead of emerging risks and opportunities, Emtel has cultivated, and continues to strengthen, a risk culture that
promotes a shared understanding of risk across all areas and activities. The process comprises the adoption of a rigorous
and collaborative approach across the entire organisation, in which key individuals contribute by recognising risks in their
particular areas of responsibility and expertise, and providing suitable responses to these risks.

One of the key outputs of this process is the development of a comprehensive Risk Register, which establishes the
risk context and risk treatment plan for each key risk. As a result, risk management remains a priority and operational
managers are adequately prepared to respond quickly to changing conditions.

Combined Assurance and Risk Management model

A Y

Board of Directors and Senior Executives
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Risk

Management

Risk )
Response Enterprise
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Identification
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Internal Audit
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Top 10 Risks identified by the Company

During the year, the Company performed an assessment of its Enterprise Risk Register, which is updated on a quarterly
basis alongside a shifting operating environment. The Top 10 risks and their corresponding mitigation measures

undertaken by Emtel are set out below:

Risk category | Sr. No Risk

Brief description

Financial report

Mitigation plan

Supplementary information

Operational 1 Inconsistent
leadingtoa

experience

network quality,

negative customer

Seamless  connectivity is
a crucial pillar of Emtels
customer experience strategy.

Ongoing activity to improve the
customer experience by evaluating
complaints and optimising the
network in congested areas.

Network coverage expansion on
identified and strategic locations.

Strategic 2 Hyper competitive
market, leading
to loss of market

share

Aggressive pricing strategies
inthe market may ultimately
impact the profitability &
market share.

Enhance focus on growing technology
skills and capabilities to compete with
disruptive market players.

Introduction of 5G with expanding
coverage across the island.

Develop new strategies and take
appropriate action on a timely basis
to ensure an increase in market share.

Strategic 3 Failure to diversify
into newer reve-

nue streams

Mauritius has a highly
saturated mobile market,
and due to limited scope
of growth for the mobility
segment, it is pertinent to
continue identifying new
sources of revenue through
continuous market scan and
the diversification of the
current product portfolio.

The launch of a Fintech app and
5G have provided opportunities for
new use cases for both B2B & B2C
segments that will create new revenue
sources and enhance customer
engagement. as well as retention.

Focus on driving data adoption
through innovative products and
offers.

Strategic 4 | Limited fibre

roll-out

infrastructure &

Restricted fibre capabilities
may impact growth and
sustenance of market share.

Strategic expansion of fibre backbone
across the island to increase the fibre
coverage.

Strategic 5 | Inability to
leverage and

technologies,
namely Data

Analytics

deploy new age

Science, Social
Media Analytics
and Behavioural

To better leverage
consumer data, their
journeys, monitor demand
and build strong customer
relationships, building data
science capabilities, internal
upskilling initiatives are
required.

Focus on scenario-based simplified
structured data analysis based on user
requirements.

Invest in technologies, infrastructure
and skills to support innovation.
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Risk management

model (continued)

Risk category | Sr. No Risk Brief description Mitigation plan
Financial 6 Depreciation of The depreciation in local Demand for Forex has gone up due to
local currency currency could cause cost increase in price. However, supply ex-
overruns. ceeds demand due to a backlog.
Spot and forward Forex purchases
are done to cover payments along
with usage of forex overdraft to satis-
fy immediate needs.
Strategic 7 Global supply Disruption in the supply Constant monitoring of
chain disruptions | chain caused by Covid19, vulnerabilities in the supply chain
geopolitical relations and of key suppliers to ascertain any
the Ukraine-Russia war adverse impact on the Company.
may impact the cost of
operations. Identification of alternate supply
sources.
Operational 8 Lack of end-to-end | Stability and end-to-end Explore automation feasibility to
system integration | integration of essential eliminate misalignment.
systems and platforms
to ensure Emtel's go-to- Strengthen process & controls
market competitiveness to minimise gaps until COmplete
and minimise potential automation is achieved.
leakage.
Operational 9 Cybersecurity risk | An increased number of Implementation of a  robust
devices, interfaces  and cybersecurity framework.
network interactions raises
security risk,and loT coalitions Continuous monitoring and upgrade of
conceal service provider our IT aCtiVitieS, infrastructure & cloud
responsibilities for privacy environment.
and security. Cyberattacks . o
on critical infrastructure and Reliable ~anti-virus software and
consumer data might disrupt firewalls are installed and updated
service quality and impact regularly across all systems.
brand image. External and internal IT audit.
10

Strategic

Supplier
concentration &
over-reliance on
supplier

Over reliance on original
equipment  manufacturer
for network equipment can
hamper network operations.

Dependency on strategic suppliers
is well managed through planned
investment and continuous
performance monitoring.

Suppliers established local office in
Mauritius to provide full support as
needed.
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Internal control

The Board is responsible for reviewing the Company'’s internal control system and is satisfied that the system in place is
functioning effectively. Management is responsible for the design, implementation and monitoring of the internal control
system. Appropriate policies, processes, and procedures incorporating relevant internal controls have been designed and
implemented, to provide reasonable assurance that the control objectives are attained.

Whilst retaining the overall responsibilities for this function, the Board has delegated the authority to the Audit & Risk
Committee for the monitoring and review of the effectiveness of the Company'’s internal control and compliance systems.
The Board also relies on the internal audit function to report on any weaknesses in the internal control systems, and make
recommendations to Management and to the Audit & Risk Committee for appropriate actions.

The Board acknowledges that a system of internal control can only provide reasonable but not absolute assurance against
the occurrence of misstatements, human error, losses, fraud and other irregularities.

Whistleblower policy

The Company's Whistleblower policy is communicated to the Directors and all employees. The Company aims to
encourage its Directors, employees and anyone associated with the Company, to raise their concerns about any aspect of
malpractices encountered within the Company, and to come forward and voice those concerns within a defined process
with the confidence that they will be treated fairly.

An employee who reasonably believes that inappropriate business conduct is occurring should raise the concern with
their immediate supervisor/manager or their superior. This may depend, however, on the seriousness and sensitivity of
the issues involved and the individual suspected of the said malpractice. If the employee believes that Management is
involved, he/she should approach a more senior level of management within the Company and/or the Head of Human
Resource and/or the Chairman of the Audit and Risk Committee.

The Chairman of the Audit and Risk Committee shall be notified of all financial or accounting irregularities or suspected
irregularities. The policy does not supersede that requirement.

Should the matter have a direct link with the Head of Human Resource, the whistleblower is advised to report the case to
the Chairman of the Audit and Risk Committee.

The Company is committed to take appropriate action to protect the employee when he/she raises a concern in good faith.
If the claim of questionable practice is substantiated and proved, appropriate disciplinary action will be taken against the
responsible individual(s) up to and including termination of employment.

The policy ensures that the whistleblower’s identity is treated with utmost confidentiality.
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Krishnaduth Goomany
Group CEO
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Interview with
the Group CEO

How would you sum up the year 2022 for Emtel
and its subsidiaries?

2022 was a year of innovation and important milestones
for Emtel. Despite the lingering challenges related to
the pandemic, which were compounded by inflationary
pressures and an ever-volatile ICT landscape, we remained
focused on our purpose of making telecommunications
accessible and available to all, using technology to ease
people’s lives.

The past year saw a groundswell of activity through the
materialisation of well-thought-out strategies which we
devised during the 2020 and 2021 lockdown periods - at
which time, we reflected on ‘doing different things' and
‘doing things differently, making our ambitions grow
exponentially.

| am humbled by the remarkable progress we made in
2022 despite operating in unfavourable circumstances.
2022 has been Emtel's best year since our inception,
both in terms of financial performance and delivery of
groundbreaking projects.

What was the driving force behind this
newfound dynamism and innovation?

The pandemic has ushered in a new era of innovation.
Today, ubiquitous wireless connectivity is no longer seen
as a luxury or convenience, but rather a basic necessity for
modern living. Even as the pandemic recedes, technology
remains a catalyst for economic recovery, an enabler for
business continuity,a must for every household, highon the
agenda for government policies, and inevitable for societal
progress. And as the need for being ‘always online’ and
‘always connected’ becomes a must, so does the need for
the infrastructure that supports it. The growth momentum
we are seeing comes in response to the imperative for
businesses to ensure seamless operations, without any
interruption, while being shielded from cyberattacks.

Innovation is deeply embedded in our DNA. Throughout
our history and several waves of disruptions, Emtel has
been at the forefront of technology. We have always
brought about the desired and required evolution to
meet the needs of our customers, thereby putting the
country among the leading leagues of nations in terms
of technological advancement for the betterment of the
population. Faced with an unprecedented pace of change
in our key industries, we accelerated our investments in
our network infrastructure, submarine cable capacity and
digital capabilities to meet the unparalleled demand for

capacity and provide a better customer experience. We
started the first phase of our project to provide islandwide
5G coverage. We also penetrated a new revenue segment,
which we call the Space Economy, through our subsidiary
Emtel Technopolis. In May 2022, we launched blink, a first
of its kind in Mauritius, a mobile payment app through our
subsidiary Emtel MFS Co Ltd.

The ubiquity of connectivity means that those without
access to ICT are more disadvantaged than ever. As a
responsible ICT provider, we intend to continue innovating
with purpose and ensure that the sustainability of our
industry goes hand in hand with the socioeconomic
development of our country. To that point, we have
established environmental and social strategies to
reduce our carbon footprint and use digital inclusion as a
launchpad to help local communities.

What were the major operational and
commercial achievements during the year?

Our operational and strategic achievements have been
remarkable when put in context. The first half of 2022
remained dominated by pandemic-related challenges, in
the form of endured sanitary protocols and restrictions
that prevented us from operating to the full extent of our
capabilities. These restrictions, amongst many others,
were maintained until July 2022, causing the economy to
remain subdued. Once again, we were reminded of the
importance of what we do at Emtel and the importance
of technology in our world; the pandemic reinforced the
population’s dependence on the availability of our services
to stay informed, continue studying and learning, access
entertainment, and communicate with their peers and
loved ones. It was also a reminder of the necessity for
businesses and enterprises to operate seamlessly, even if
offices were unattended.

Headline inflation reached double digits in 2022, and
this intensified the decline in the purchasing power of
households, impacting how they spend their discretionary
income. The depreciation of the Mauritian Rupee versus
major trading currencies was a heavy blow to our operating
and infrastructure costs.

Against this subdued effect of post second lockdown, we
continued to deliver on our disciplined diversification
strategy to strengthen our footprint in the segments we
already serve, while gaining a competitive edge in the
new markets we have penetrated - Fintech and the Space
Economy.
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Interview with
the Group CEO (continued)

I would like to highlight some of the most notable innovations introduced in 2022 that are enabling us to cement our
position as a one-stop ICT solutions provider:

4 N\
Launch of blink

In May 2022, we launched blink, a first of its kind in Mauritius, a mobile payment app through our subsidiary Emtel
MFS, licensed by the Bank of Mauritius. blink is the first mobile payment app in Mauritius led by a telco operator.
It can be used on any mobile network, and links users’ bank account(s) from any bank in Mauritius, enabling
to seamlessly make digital payments on their smartphones - whether it is bill payments, money transfers,
ecommerce transactions or contactless payments at outlets. blink is the beginning of an era of diminishing
physical cash transactions, in line with the country's vision of a digital economy. We are now working on expanding
our merchant base, incentive partners and use cases.

-
-

4 )

Launch of 5G on a large scale

Wedeployed thefirst phase of our 5GstrategyonalargescaleinJuly2022.Weare now acceleratingthe deployment
of the next phases to meet the increased demand for ultra-fast Internet as the consumption of mobile data soars.
Emtel is the only operator to provide widespread 5G coverage on the island and is also a reference in this part
of the world. We plan to cover the entire island by 2024. During the year, we introduced Airbox5G, which offers
instant plug-and-play ultra-high-speed internet to one’s home or business. In 2023, we will be bringing 5G to the
mobile.

Emtel Technopolis

We completed Phase | of Emtel Technopolis, the first technology park of its kind in the region, which will house
a satellite park for low-earth satellites in May 2023. This project will provide the satellite technology needed to
deliver high-speed connectivity to the airborne and maritime industry, to remote areas, as well as to institutions.
We are proud to have won the tender to collaborate with a prestigious Low Earth Orbit satellite company. This
marks a significant milestone not only for our business, but also for population across the Indian Ocean, who will
now be included in the digital economy. Satellite technology also has the potential to unlock major advancements
in industries like healthcare and education, and advance the UN Sustainable Development Goals.
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4 I
Network Modernisation

We started the modernisation of our network with more energy-efficient network equipment that also provides
added coverage and capacity for a better customer experience.

- J

4 I
Protecting businesses from cyber attacks

We placed a lot of emphasis on cybersecurity during the year. Our pool of highly qualified and trained
professionals helped a number of organisations protect their assets against potential threats. In the same
breath, a growing number of customers have housed their critical servers and data at our Data Centre to ensure
business continuity.

- J

After the successful launch of METISS in 2021 - the submarine cable which runs between Mauritius, Reunion,
Madagascar and South Africa and of which we are a founder member, we accentuated our submarine cable capacity
to provide for the pent-up demand for connectivity to the outside world. It is important to highlight that not only
METISS provides the required capacity for many years to come but it also provides a third submarine cable system
to provide the desired redundancy to ensure that the country is always connected to the world.

- J

Customer Excellence

We implemented an omnichannel customer service solution allowing us to interact with our customers from a
single platform, irrespective of whether queries are made via mail, social media or any other platforms. This has
contributed a better customer response time and customer experience.

Having set these foundations, we now find ourselves in a new age of transformation that will enable us to compete in a
completely different playing field.

What is your vision when we speak of shaping a smarter tomorrow?
What is Emtel's strategy in this regard?

When | look back at the past few years, there is no doubt that the ICT sector has been instrumental and at the heart of
the response to the pandemic. Countries with advanced ICT infrastructure were most successful in achieving continuity
and adapting to pandemic circumstances. In this sense, technology and reliable connectivity have proven their worth as
indispensable drivers of the economy, and valuable tools to educate, empower and entertain individuals. Looking ahead,
technology will have an even more crucial role to play in the future we wish to build.

Our vision for a smarter future is one where technology continues to ease the lives of individuals, homes and businesses.
We intend to leverage our technological prowess, advanced technologies and intelligent systems to increase our
operational efficiency and better serve businesses, individuals and homes, which, in turn, will have accrued benefits and
provide far-reaching opportunities for the entire population, the industries and the region. Ultimately, the goal is to have
a more connected, efficient and intelligent network that drives successive waves of innovation in the digital economy.
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Interview with
the Group CEO (continued)

Our long-term strategy is designed to support these ambitions and is based on four pillars: How is Emtel addressing the growing Environmental, Social and Governance (ESG) concerns?

72.

Easing people’s lives

Our Airbox high-speed connectivity reach has strongly contributed to bridging the digital divide. We aim to
accelerate our 5G implementation to have islandwide coverage by 2024. We will further enhance our capabilities
and take full advantage of the convergence between telecom and media.

We will bring ultrafast internet to smartphones through 5G. This will allow customers to have an omnipresent
connection for all their needs - for studying, streaming, entertainment and gaming, amongst others.

blink, our mobile app, has facilitated the way payments are being made and is enormously contributing to bringing
the population into an age where secure cashless payments will become seamless. We aim to make further
capabilities possible on blink to make it even more useful and attractive.

Embarking into new segments

Looking ahead, we intend to develop other solutions driven by the Internet of Things (loT), and make inroads into
Artificial Intelligence (Al) and data analytics. 0T can be used to automate devices, creating new opportunities to
tap into industries, smart homes and smart vehicles; Al, on the other hand, will enable us to analyse vast amounts
of data that can be used to optimise network performance, reduce our costs and dramatically improve customer
experience. Incubating these solutions will take time to bear fruit, but investments are already underway.

Delivering customer excellence

Customer service has always been critical for building and maintaining a competitive edge in the telecom industry.
That hasn't changed; however, with new norms come new customer demands and standards. Today; it is a whole
new ball game to win and ensure customer loyalty, and that long-term loyalty depends on the quality of service
and level of satisfaction. The Covid-19 pandemic has accelerated the adoption of digital channels by businesses
and consumers alike, making high performance an even bigger imperative for our industry, especially with
people working from home and requiring reliable service and support at all hours of the day. Customers expect
telecommunications providers to deliver the highest level of digital interactions across multiple channels. As
technologies suchas Al become part of our daily lives and shape our expectations, as an operator, we are constantly
being measured by customer service levels in an already highly competitive environment. Our customers have
always been at the heart of Emtel. We have come a long way with our call centre, omnichannel platform, customer
app, as well as other personal interactions with our front-office staff. We know that we have a lot more to do and
we endeavour to continuously improve in order to elevate the customer experience standards

lnnovation

Innovation is inherent to how we work and will continue to sow the seeds of the future and be the basis of our
decision for future investments. We aim to continue investing in remaining agile and adaptable in a dynamic
environment, and position Emtel as a leading technological company.

As a provider of essential services, Emtel has always existed in harmony with the Mauritian community. Over the past
few years, our approach to sustainability has come to encompass Environmental, Social and Governance concerns as
three equally vital considerations. This is because as the world shifts towards a green and digital society, all sectors of the
economy will require a robust infrastructure to deliver on their respective ESG strategies—elements that are all core to
Emtel offers. It is therefore incumbent upon us to lead by example.

In 2022, we took meaningful action on all three fronts:

Environmental: We carried out a comprehensive assessment of our greenhouse gas emissions between 2019 and
2022, which we used to establish a baseline for an ambitious decarbonisation strategy. This includes not just reducing
our own energy consumption and moving towards renewable energies in our operations, but also looking at our entire
supply chain and who we collaborate with. We have embarked on a number of projects - amongst which are reforestation,
coral reef farming and wildlife conservation, to name a few. We pride ourselves on being the only operator in Mauritius to
have developed an e-waste recycling project alongside a trusted partner. Our Sustainability Report on pages 106 to 117
provides more details on our key focus areas in the coming years.

Social: We continue to lend our support to make free calls and Internet services widely available to underserved
communities, while also carrying out our social activities in the areas of sustainability, healthcare and education amongst
others. Our Sustainability Report on pages 106 to 117 provides more details on our key focus areas in the coming years.

Governance: In light of ever-changing regulations and security concerns, the landscape of risks has expanded
significantly. It is vital for us to have effective internal controls in place, as well as the right governance structures that
operate under checks and balances. In 2022, we continued to take steps to ensure our operations are transparent,
ethical and compliant.

What is your outlook for the coming year? What are Emtel's priorities?

The challenges are many. The current macro environment is still uncertain, with households under immense pressure to
navigate an inflationary environment while a severe cost of living crisis is upon them. At the same time, our business is
expected to face a very volatile Forex environment, which will considerably ramp up our costs, especially as we roll out the
next phases of our capital-intensive infrastructure and network investments.

It is still unclear when the world will see relief from these turbulences. What is clear, however, is that diversification,
digitalisation and decarbonisation are the way out. At Emtel, remaining true to our vision, we are doubling down on our
commitment to drive a smarter, digitally-driven, more sustainable future. More specifically, our priorities are to:

- Meet the growing demand for mobile Internet services and the proliferation of connected devices by developing the
required infrastructure and capabilities;

«  Continue to expand our 5G network, aiming to cover the island by end 2024;

. Provide ultra fast 5G mobile data to our customers;

« Pursue our expansion into new segments and tap into new business opportunities;

« Partner with companies in related industries to offer services that appeal to a wider range of customers;

- Continue to capitalise on the growth in data centre requirements, cloud adoption and cybersecurity for the enterprise
segment to enable businesses ascertain the continuity of their operations through reliable and secure solutions;

« Make digital and green transformation a top priority and growth engine.

Emtel operates in a dynamic landscape that is in constant motion. The visionary ideas and technologies that seemed
distant a decade ago are on the horizon; and in some cases, they are already here. Throughout its history, Emtel has
proven to be a reliable and agile partner, with a strong focus on customer-centric solutions and a desire to overcome
geographical barriers to enable everyone to access the digital world. | have no doubt that these foundations will continue
to serve us well.
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Interview with
the Group CEO (continued)

Our agenda for 2023 and ahead is exciting.

Do you have a closing message for your stakeholders?

As | look back, | am overwhelmed by the many challenges we have had to face as a telecom operator, and proud of our
ability to rise above them. We supported our clients in their time of need, never wavering from our mission to provide
reliable, innovative and accessible services.

| would like to take this opportunity to thank Emtel's customers, partners, board members and shareholders for their
unflinching support in these testing times. Most of all, | am proud to be working alongside talented and passionate men
and women, who work hard every day to shape the strong fundamentals of Emtel. Together, we have weathered storms of
great magnitude, and emerged more resilient than ever.

As Emtel moves forward in its innovation story, | assure you that we remain guided by our core values of integrity,
transparency and social responsibility that have so far governed our course. We will continue to strive for excellence in
all that we do, and we will always seek to balance the interests of our stakeholders with the broader interests of society. |
am convinced that by working together, we are shaping a smarter tomorrow that will make people’s lives better with the
power of technology.

Eoth Gimmans

Krishnaduth Goomany
Group Chief Executive Officer
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Stakeholder
Engagement

As a leading player in the technology and telecommunications sector, Emtel is deeply connected to the environment
it operates in. Our stakeholders’ voices propel us forward at every stage, guiding our current operations and shaping
the intelligent future we are building for tomorrow.

Emtel functions within a stakeholder network comprising various groups that directly or indirectly impact our operations and are essential
to our sustained achievements. Maintaining consistent engagement with these stakeholders is vital for realising our vision. Our goal is to
enhance our relationships with stakeholders by comprehending and addressing their expectations and issues. This valuable input influences
our decision-making and strategic direction, enabling us to generate value for Emtel, our stakeholders, and the communities we serve.

At the head office, data
centres and showrooms

/
Our shareholders provide the capital needed to deliver on our strategy and maintain long-term growth.
eeping them abreast of our activities and developments is therefore critical to build and maintain trust an
Shareholders Keeping them abreast of tivities and devel ts is therefore critical to build and maintain trust and
support.
Modes of engagement Expectations Actions taken in 2022 Objectives for 2023
« Shareholder meetings « Achievement of « Annual operating plan « Achieve double-digit
. Ad hoc meetings as per | financial and strategic | for 2022 was discussed year on year growth
requirements objectives and .agreed withall « Continue to diversify
. Board meetings «  Sustainable growth ' parties concerned revenue sources to
Emtel corporate . Robust risk i« Newrevenue streams balance risks and
council meetings management practices were explored with i ensure sustainable
) Dividends and returns diversification or § growth
« Integrated reporting _ ; expansion of existing . Review of our capital
» Competent leadership | portfolio structure and debt
todrive initiatives «  Review of risk structure to meet
mitigation plans strategic goals
- Dividends pay out
\ H H H /

Dividends paid - MUR 532Mn

Sustained growth in
company'’s performance

How we measure

our engagement Profit after tax- MUR 478Mn
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Ouremployees are one of the biggest catalysts of our growth and critical enablers of our strategy. We strive to keep

Modes of engagement

Formal and informal meetings
to provide feedback and
evaluate performance

Internal communication -
Newsletter, Direct mails,
Employee Communication
Forums (town halls with all
staff)

Quarterly meetings to discuss
strategic projects

Focus groups to understand
the drivers of employee
engagement and devise a
departmental Engagement
Action Plan for the year

Training and development
sessions and Talent
Management framework

Internal mobility opportunities

for all staff

Annual Employee Engagement

survey

Internal events and team-
building exercises

Reward and Recognition
programmes - SPOT awards,
Employee of the Quarter/Year
& CEO Award, Long Service
Awards

Employee Wellbeing

Programmes (together with the

CJ Group)

How we measure
our engagement

Expectations

«  Opportunities
for capacity-
building, upskilling,
coachingand career
advancement

« Fair remuneration

« Rewards and
recognition for good
performance

« Aculturethat
promotes
transparency,
diversity, fairness
and wellness of all
employees

Annual
engagement
survey

Actions taken in 2022

« Developed ‘Living The
Brand' (LTB) initiative
with a clear ethos to
ensure all employees
embody Emtel's values
and desired behaviours.
Aset of internal
activities is planned
quarterly to achieve the
same.

« Introduced fitness
classes and upgraded
the facilities of the gym.

- Organised various staff
welfare activities and
supported staff in the
lower income bracket
with grocery vouchers

« Employee Education
Scheme to promote the
upskilling of staff

«  Enrolled staff on
training courses - both
technical and soft skills
training

« Joined the C) Group
Sales Academy
programme with
training programmes
for customer-facing
staff

«  Welness program

. Welfare events

Employee
engagement score
2022 -70%

our people highly motivated and engaged by providing them regular training and development opportunities,
maintaining open lines of communication, and recognising their efforts and contributions to our performance.

Objectives for 2023

« Continuously improve
the work environment
and culture

« Strengthen the
application of the
Code of Conduct,
and the Diversity and
Inclusion policy

«  Pursue employee
wellbeing
programmes, Talent
Management &
Development

« Continueto
drive employee
engagement & Living
the Brand initiatives

- Continuous efficiency
through digitalisation

« Ensurethatour people
are trainedin all new
offers, technologies
and working methods/
processes/tools

Increase employee
engagement score
to 75% in 2023
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Stakeholder
engagement (continued)
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Annual measurement of
CSAT

Achieved an 82.424 CSAT score

Continued growth in audience
‘following’ our pages on social

Increase CSAT to 83%

Continuous expansion of

4 ) 4 N
Customers Our customers serve as the primary consumers of our products and services, playing a crucial role in the vitality Suppliers, partners Our suppliers, business partners and vendors are our collaborators. We work together to achieve common
Individual subscribers, of our business. They offer invaluable feedback and insights that empower us to enhance our solutions and stay and vendors goals, such as improving sustainability and reducing costs. Building strong relationships with them
homes and businesses pertinent in the market. All players along our enables usto ensure a reliable supply chain, and therefore a reliable delivery of our products, services and
value chain solutions.
Modes of engagement Expectations Actions taken in 2022 Objectives for 2023 Modes of engagement Expectations Actions taken in 2022 Objectives for 2023
Our showrooms and « Good quality, reliable « Enhancedour 4G Offer the fastest « Tenders « Adherence to payment Sourcing of equipment Build a pool of
retail partners’ outlets and fast network coverage and launched mobile & broadband «  Regular Meetings terms and contractual with less power relevant partners
L . connection and 5@, providing ultra high data experience in obligations consumption and vendors for our
Digital platforms with P - . « Request for Proposals Digital Transf .
up-to-date information coverage for calls and speed internet Mauritius through 5G Sharing of roadmap . Timely payments Disposal of obsolete igital Transformation
and latest offer and data. - Provided unlimited Upgrade blink as a one- with key vendors . Capacity-building and equipment and devices ambitions
information: Emtel - Wide range of products voice & data offers, stop solution for all cost optimisation sustainably Strengthen the
website, chatbots, and affordable and latest smartphones payment requirements . Business growth and Process-oriented business relationship
social media channels accessible services & accgssories, and Emtel services opportunities with trainings with with our current .
(Including Facebook, « Enhanced Internet roaming an'd value- Expand digital Emtel key suppliers and vendprs and continue
Instagram, LinkedlIn, connectivity with 5G added services for all channels for higher Promotion of local optimisation of costs looking for alternate
YouTube, TikTok) for individuals, homes customer segments reach, e-KYC, faster suppliers Strict Request for vendors
Abp for instant and corporates « Leveraged our digital customer resolution PP ) Proposal processes Communication with
ppTorinstan . . i channels to enable and country-wide +  Clearandtimely vendors on good
payments and service Transparency in usage . .
undates: blink & M and billing quick and easy access communication delivery lead time governance and no
Eﬁ\telA. y Prombt resolutions of to information, self- » Strategic partnerships unauthorised delivery
PP compliaints and issues care and payment & collaboration
Call centres and offices . « Detailed physical and . Engage more
« Protecting data and - . .
Other modes of : . e-bill, self-care web and closely with a wider
personal information . .
communication: Radio, app for live updates, stakeholder audience
Press, Television, and payments with « Manage purchasing
Outdoor, Point of Sales 24/7 support activities across
- Showrooms/Retail multiple buying
stores, direct mailers channels and
& messages, Flyers, monitor internal
Posters, Flanges, Shop activities to safeguard
paintings & Roadshows unauthorised buying.
- J - J

Automated platform
to ensure all requests

Overall engagement of all
communication on various
platforms

our digital channels to
guarantee prompt access
to information, seamless
payment processing and

swift service delivery.

media and website, with high
impression and engagement by
our customers.

Time to market Enhance the digitalisation

of the purchase-to-pay
process

How we measure
our engagement

How we measure

for purchase are dealt
our engagement

with within an agreed
timeframe

Interaction with vendors
and partners

Uptake of our offers, latest
products/services, web
traffic, app downloads and
usage

High engagement by users on
our offers and interest in the
form 